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Cincinnati City Council has a long standing pay-go poli

budget submitted by the City Manager be o
sources of revenue so that any changes are
that policy.

We move that City Council approve the City Mana

budget-neutral changes:

ffsetbye
budget-n

icy that requires any additions or changes to the
qual cuts in other programs or by identifying new
eutral. The following budget motion adheres to

MOTION

ger's recommended 2012 Budge?i\//vith the following

*City Hall Atrium Project

Wo{king Capital Reserve

Restorations AN
AN

demand. With the amount curre
estimates that an addltnona
properties abated dunf; h

*Amended on the floor of committee on 12/13/2011

www.cincinnati-oh.gov

the amount of the Working Capital Reserve by $1 million, which
Reserve to 6.3% of General Fund revenue and i increase the overall reserve, wh|
for Contingencies and the General Fund Carryover, to 7.9%. The $1, OOO h" i
portion of the renegot"&gxd Convergys Agreement funds.

Cincinnati has a policy of keeping the Working Capital Reserve between 5-8% of & neral
Fund revente. The fund currently is 520,158,000, or 6% of General Fund revenue. We ove that

mcrease the
H mcludes the Reserve

We move that Council use $951,727 E‘){{t]e unused porti f the renegotiated Convergys Agreement
funds for the following: AN P
. Restore $120, 000 to the Private Lot Abatefment Program and transfer administration and
e ~ ram to the Health Department. Last year Council
eliminated the Private Lot Abateme it Progwt added funding mid-year because of public
tly remaining m.the fund, the manager of the program
120 000 will fund the?fmggram to the end of 2012. The number of
the years 2006-2010, the Iasth for which the program was fully
funded, ranged from 5-1703 annually. Currently the Health Department provides code
enforcement %ogram and Public Services administers t%% nds for abatement. The
entire function6f the program should be contained in one depart\r{n%ﬁk\
* Restore $52;500 to the Findlay Market Operating Funds. Findlay Markeﬁ&@\wned by the City
of Cincjrnati and managed by a private entity, the Corporation for Findlay Market. The Market
is epjoying increased use every year and is the focus of development for the mportnon of
ver-the-Rhine. This is a wise investment in a successful project.



X Increase funding to the Cincinnati Human Relations Commission by $99,000. The funds wl
‘mestore programs that were previously cut, including mediation of neighborhood disputes/
ad\(ocacy for people with disabilities, follow-up on ethnic intimidation incidents, collabgr
with' ‘Cincinnati Public Schools on anti- bullying and anti-violence efforts, and dnversutunldmg

e Keep tF‘re Fairview and Mt. Auburn Pools open for $52,280. According to the 2010 fus. Census,
20% of cnf\g residents do not have access to a car. Since the percentage of peop {in the central
city who haitg access to vehicles is low, and therefore their access to other ngighborhoods is
limited, keeplhg pools open in central city locations is especially importan

* Increase fundlng for the Cincinnati Initiative to Reduce Violence (CIRV y $150,000. CiRVisa
successful, natuoné{ty recognized program that was implemented to reduce gang violence. This
is a partial restoration of the cuts made last year. It will be used tofund additional street
workers, those |mport§nt members of the program who directly jhtervene on the streets.

e Provide $372,947 for extending Health Center hours and/or rgstore funds to fill a Physician
and Nursing Director position. Demand for Health Departmént services exceeds capacity. Both
extending hours and restoring.personnel will increase thefevel of service by allowing the Health
Department to see more patient

e Provide an additional $105,000 tégouth Employment Programs. This increase will provide
employment opportunities for moré@than 550 youtl! The Youth Employment Program trains
youth in the areas of work place ethuatte and bagic work skills by utilizing workshops,
presentations, and on the job experuenc%g The p rogram provides youth with opportunities to

Commission; while the fourth? /l/pt)e/\ 4';= places students in various corporations,
government organizations, and non- pflts throt hout the city.

*Conducted by an organlza 1dent1f1% through a competitive -

osal process,
Transfer §’so 00 from the Reserve for/

small artist grants help Cincinnati ref i
Cincinnati is an art-friendly city. THe cuty grants also help artists Ievet\ge additional funding for
alternative art projects.

water Fund to provide additional bike lane s%eeplng Bike lane sweeping
T ater Fund because materlal that collects in the curﬁ Ianes isa maJor

by $85,000. Over $1 million, more than the Biennial 2012 Approved Budget, will remain “Tﬂ\the
tabilization and Landslide Correction Program. The previous grant of $250,000 to the Clifton. !
Cuitural Arts Center leveraged another $1,450,000. This grant will leverage another $750,000 in order
renovate the Great Hall, provide a kitchen, and do much needed roof repairs.



ervuces for trash receptacles. This leaves $175,200in the program st||| u than the
he Biennial 2012 Approved Budget. Release of funds wil) occur upon commencement of

budget to redesign and repair, or eliminate, ands at the intersection of Seymour and Reading
Road. ™~

Consolidated Plan

Restore the $47,6; L0"CDBG reduction to the Continuum of with the excess Emergency Shelter
Grant (ESG) ninistrative funds. If the excess ESG administrative funds are not sufficient to cover
ire’$47,610, the remainder will be covered by the unused portion ofthe renegotlated

gy gys Agreement funds. The Continuum of Care, aka Strategies to End Home lessness, is the
rganuzatlon the City contracts with to implement the City’s major Homeless to Homes It

"Qualls, Vice Mayor
Chair, Budget and Finance Committee
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